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Commonwealth Bank Executive Leadership
Team update

Friday, 19 June 2026 SYDNEY: Commonwealth Bank of Australia Chief Executive Officer Matt Comyn

today announced changes to the bank’s Executive Leadership Team.

Victoria Ledda has been appointed Group Chief Information Officer and Rodrigo Castillo has been

appointed Group Chief Technology Officer, effective from 1 July 2026, subject to regulatory approvals.

The appointments reflect the scale, importance and ambition of CBA’s technology agenda. As digital, data
and Al capabilities become more central to customer experience, operational resilience and the future of

banking, CBA is creating two executive technology roles with clear accountability for delivery.

Mr Comyn said: “Technology is central to CBA’s strategy and to the experiences we provide for our
customers. The pace of change in technology and Al means we need focused, hands-on leadership
across both business-aligned technology delivery and the enterprise technology foundations that support

the Group.

“Victoria and Rodrigo bring complementary strengths and this model is designed to help CBA accelerate
technology delivery, strengthen accountability and reflects CBA’s continued focus on delivering safe,

resilient and reliable technology for customers.”

As Group Chief Information Officer, Ms Ledda will lead business-aligned technology strategy and delivery
across the Group. As Group Chief Technology Officer, Mr Castillo will lead the enterprise technology

foundations, engineering, security and Al capabilities that support the bank.

Victoria joined CBA in 2021 and has held senior technology leadership roles including Executive General
Manager, Institutional Banking & Markets Technology and Executive General Manager, Retail
Technology. Prior to joining CBA, Victoria spent 15 years at Goldman Sachs, where she held senior

engineering and technology leadership roles across London, New York and Sydney.

Rodrigo has been with CBA since 2023 as Chief Technology Officer. Prior to joining CBA, Rodrigo held
senior Chief Information Officer and Managing Director roles at HSBC, where he led major digital

transformation and technology modernisation programs across international markets.

Mr Comyn said: “These appointments reflect the depth of technology talent within CBA and our continued
focus on delivering better, safer and more resilient technology for customers.”
Victoria and Rodrigo will report directly to the CEO and join CBA’s Executive Leadership Team.

1 Commonwealth Bank of Australia | Media Release 212/2026 | ACN 123 123 124
Commonwealth Bank Place South, Level 1, 11 Harbour Street, Sydney NSW 2000



The release of this announcement was authorised by the Disclosure Committee.
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Biography — Victoria Ledda

Victoria joined CBA in 2021 and has held senior technology leadership roles including Executive General
Manager, Institutional Banking & Markets Technology and Executive General Manager, Retalil
Technology. She was appointed interim Co-Chief Information Officer of Business Technology in
November 2025.

Prior to joining CBA, Victoria spent 15 years at Goldman Sachs across London, New York and Sydney.
As a Managing Director, she led global digital platform transformations, accelerated public cloud adoption

and drove operational improvements to improve client service, resilience and efficiency.

Victoria is an Executive Board Member of CommSec and sits on the Mastercard Advisory Board. She has
a Bachelor of Science in Computer Science, First class, from the University of Kent.

Biography — Rodrigo Castillo

Rodrigo has been with CBA since 2023 as Chief Technology Officer and was appointed interim Co-Chief
Information Officer, Central Technology in November 2025.

Prior to joining CBA, Rodrigo held senior Chief Information Officer and Managing Director roles at HSBC.
He led major digital transformation and technology modernisation programs and implemented modern
engineering practices including agile delivery and DevSecOps to deliver secure and scalable outcomes.
He also oversaw the deployment of generative and agentic Al capabilities at scale across engineering and
the broader business.

Rodrigo worked extensively with international teams across Europe, Asia and the Americas, leading the
development of platforms serving millions of users and digital solutions that have materially enhanced
customer and client outcomes.

He holds an Executive Certificate in Strategy and Innovation from the MIT Sloan School of Management
and a Bachelor of Systems Engineering from Universidad Nacional de Ingenieria.
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